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Seniors Housing Project Proposal

12 acres of serviced land in Trochu

80 units to meet the needs of Trochu Area
* 40 units LTC, Supportive Living 4/4D (24x7 Care)
e 16 units Lodge Living (Accommodation)
» 24 units Independent Living (Life Lease)

S41 Million Estimate for Capital Project
« $10 Million Estimate for Take-Out Financing
S5 Million Estimate from Life Lease
« 524 Million Estimate for Capital Grants
« S2 Million Estimate for Fundraising

$20 Million Estimate for Project Interim Financing Limit




Project Stakeholder Model

Town of Trochu and Surrounding Communities
Trochu Community Seniors Advisory Committee
Trochu Seniors Housing Society

Kneehill County

Covenant Health

Federal Government (CMHC, MPs)

Provincial Government (Alberta Seniors, Alberta Health,
AHS, MLAs)




Capital Development Process

Project Planning
Project Construction
Project Commissioning

Project Opening

Project Delivery Timeline — All Phases PYARCADIS %

iV e herl Ji £3

L)
"
Schematic Design Tender o
Design Development (Bidding) .
"
*  Project Team Coordination. *  Project Representation.
Project Team Consistency.
Quality Control. Required Approvals.
Construction Budget / Project Schedule Coordination.

All Phases




Project - Planning and Site Work 3 - 1

Capital grant letters received from Province for $21 Million.
Capital grant application still pending for CMHC for $3 Million.

RFP process for both Architectural Design and Construction
Management.

Firms have been selected to start the detailed project design
process.

Detailed design process will take about six months to complete.

A project tender will be issued in early Summer with a
Guaranteed Maximum Price contract once all project funding is in
place.

Town has started work on the ASP and site services for the
building site to be ready for October 2024.




Project Planning Updates 3 2

« Town will formally request approval from the ADM Municipal
Affairs for a debt limit extension in the next few months.

» The business plan is still viable and sustainable, the Town requires
the borrowing debt limit extension to proceed.
» Reviewing and updating contracts and agreements.

Update borrowing agreement with Kneehill County dated
October 12, 2021.

Finalize borrowing and operating agreement with Covenant
Health.

Finalize contracts with Prime Consultants (Architect and
Construction Manager).

Finalize capital funding agreements with Province.




THC Project Concept Complete
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Project Work Plan and Timeline

A ARCADIS

Project
Schedule - ' T s e e

Monthly SRatus Roports
Pre-Construction Design Development Reviews. (80,00,C0.TD)
Corstruction Phase Reviews

Propect Stat-Up Moeting
Cortract Execution Sub-consuiting Contracts
Establish Commurications Plan

Review/Confimn Program Requirements with THC & Stakeholders

Refine Schomatic PLans/Elovations/Landscape Architecture/Crl Enginesr
Schematic Design Review - THC, Stakeholders, CM
Propet Schecding
Eytaw Reviow
Ereiminary Bulding Code Review
roject Scope - SMAE,
Schamatic Enargy Modeling

Oevedoprent Permit Approval Process.
Development Permit Advertsing

Development Permit Release

Ongoing Bulldng Code Roviews

Refine Energy Modeling

Corstruction Cost Update (CM)
CONSTRUCTION DOCUMENTS

Cortract Documents & Specfcations.

Project Schedule Update

Cocedinate Div: 00 & 01 Specification (THC, CM)
S0% Deaument Completion Submission

SO Corstruction Cost Update (M)

75% Document Completion Subrmission

96% Cocument Completion Submission

5% Construction Cost Update (CM)
LEGEND Firal Energy Modeling Report

Building Permiz Apgticati

% Deliverables Submission/Milestones 100% Decument Completion Submissicn

Pre-T LI O™, THC, Ar b 5]
@ Bi-Weekly Design/Site Meetings b ;::mm‘ T
Tondor M)

$ Costing Report Submission COrRract Nt | | |
§ o 151 FEt e D] 2 RO S R {0 0 e IEITEIE| ST

CONSTRUCTION CONTRACT ADMINISTRATION SRR | T S| IR
v Ste Moblzation
THC Approval to Proceed Congtruction
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Capital Project Work Plan

Project Concept and Planning Work
Government Relations

Partnerships

Sources of Capital Funding

Business Planning

Project Approval

Project Design, Tender and Contracts
Project Construction

Project Commissioning

Project Opening




Project Partnership Models

Town of Trochu incorporated THC

Town of Trochu requests Kneehill County support for borrowing
(November 2019 and October 2020) (Borrowing Agreement and
Bylaw in place October 2021).

Town of Trochu requests partnership with Covenant Health and AHS
(MOU with Covenant).

THC received capital grant letters from Province and has applied to
CMHC (In Progress).

THC will plan, build and own the project.

Covenant Health will operate and provide care delivery for
residents of the Project (Operating Agreement and MSA)

Project is scheduled to open Spring 2027).




Trochu/County Partnership

Project will serve Town of Trochu and Surrounding Communities
(County Residents)

Project will add Seniors Housing Capacity for Kneehill County

Borrowing Agreement by Town and County together will permit
borrowing up to $20 Million for Interim Financing.

Need to update timeline and interest rate in Town and County
borrowing agreement.

Need to update borrowing agreement parameters to start 5-year
timeline and a maximum 5.5% interest rate.

Life Lease sales will reach 90% sales target, Community open
houses and rate payer consultations are ongoing.

County has been provided with a seat on the Trochu Housing
Corporation Board as oversight




Next Steps

THC will continue relationship development under the Project
Partnership and Stakeholder Models.

Town and County will update their borrowing agreement for
timeline and interest rates.

THC will continue application for CMHC capital grant.

THC will update the both project and operating business case to
achieve debt-ratio extension.

THC will ensure project budget approval before construction
starts




