
One Off Council Approval $17,500.00

Round One Funding February $17,778.00

Round Two Funding October $0.00

Balance for 2023 $14,722.00

No. Name of Applicant Location

Project  

Amount

Amount 

Request Purpose of Application

Amount 

Approved Comments

2023-01

Trochu & District Agricultural 

Society Trochu $70,000.00 $17,500.00

New Bleachers at Rodeo 

Grounds $17,500.00

Grant funding is conditional on the organization 

being approved for the #35,000 CFEP Grand

TOTALS $70,000.00 $17,500.00 $17,500.00

No. Name of Applicant Location

Project  

Amount

Amount 

Request Purpose of Application

Amount 

Approved Comments

2023-02 Three Hills Minor Softball Three Hills $4,000.00 $2,000.00

Softball Equipment for Girls 

aged 7-13 $2,000.00

2020- Purchase cages or lockers to store ball 

equipment $2000.

2023-03

Three Hills & District 

Agricultural Society Three Hills $7,768.00 $3,884.00

Purchase Snowdog Track 

Setter with Cross-Country 

Attachment $3,884.00

No funding has been provided to this organization 

in the past.

2023-04

Swalwell Ladies Town and 

Country Club Swalwell $2,919.75 $1,200.00

To mark the last of the 

unmarked cemetery plots at 

the Swalwell Cemetery $1,200.00

2010- New Stove- $3900.00

2011-Cemetery Repairs $1500.00

2013- Replace water damaged shelving in 

basement of hall $1000.00

2019-Purchase AED for Swalwell Hall $1878.74

2023-05

Kneehill Bow Hunters & Archers 

Society Kneehill $3,000.00 $1,500.00 New Targets $1,500.00

No funding has been provided to this organization 

in the past.
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One Off Council Approval $17,500.00
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1
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2023-06 Trochu Golf and Country Club Trochu $11,850.00 $5,925.00

Replace Three Irrigation 

Controllers $5,925.00

2010-Parking Lot and Road to Maintenance Shop 

Repair $2200.00

2013-Purchase gravel for parking lot and 

Campground $350.00

2015-Replacement of Snack Shack and the Storm 

Shelter $5000.00

2023-07 Trochu Pottery Club Trochu $6,539.25 $3,269.00 Purchase New Kiln $3,269.00 No funding has been provided to this organization 

TOTALS $36,077.00 $17,778.00 $17,778.00

No. Name of Applicant Location

Project 

Amount

Amount 

Request Purpose of Application

Amount 

Approved Comments

2023-08 Three Hills Skating Club Three Hills $2,340.00 $1,170.00

To purchase Synchronized 

Skating Dresses and Can Skate 

Equipment

Past Funding

2015- $2,960 Purchase Equipment

2020- $1,169.99 Training Equipment

2022-$1,000 Upgrade Skating Dressess

2023-09 Huxley Community Association Huxley $2,500.00 $1,250.00

Replace Toliets and Taps in 

Hall

Past Community Grant Funding

2017- $2900 replace door and lock to hall

2020-$865.20 Replace toliets and taps in Curling 

Rink

2023-Received $10,000 from Council Contingency 

to assist with repairing the roof of the hall.

2023-10 Acme Playschool Association Acme $985.00 $490.00 Improve Reading Centre 

No funding through the Community Grant Program 

has been provided to this organization.

2023-11 Three Hlls Arts Academy Three Hills $37,390.00 $5,000.00

To assist in cost of putting on 

5 productions

2015- $2019 to purchase sound board and electric 

piano

2011 $5000 to upgrade lgihts and sound

2013 $1200 purchase new camera

Motion #45/18, 2018-2021- Council committed 

$1,000 per year for 4 years

Round Two October



One Off Council Approval $17,500.00

Round One Funding February $17,778.00

Round Two Funding October $0.00

Balance for 2023 $14,722.00

KNEEHILL COUNTY - COMMUNITY GRANTS TO NON PROFIT ORGANIZATIONS - POLICY #15-3
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$50,000.00Total of 2023 Budget

$35,278.00

$14,722.00

1

Funds Used Funds Remaining

2023-12 Three Hills Golf Club Three Hills $7,600.00 $3,800.00

To assist in the cost of 

replacing irrigation heads

2011- $1500 Refurbish bridges

2015 $5000 Hook Up golf course to county 

waterline

2017 $5000 Upgrade power at campground

2023-14

Torrington Tourism Action 

Society Torrington $10,150.00 $5,000.00

Creation of new displays and 

renovations to existing 

displays at Gopher Hole 

Museum

No funding through the Community Grant Program 

has been provided to this organization.

TOTALS $60,965.00 $16,710.00 $0.00































































Kneehill County Community Grant Application

Executive Summary

The World Famous Gopher Hole Museum has been delighting visitors from all over the world for

decades. Originally built to bring tourists into the town, thus supporting local businesses, the museum

was only expected to exist for five years. Twenty-eight seasons later, most of these businesses have

long closed, but the museum is as popular as ever, hosting roughly 10,000 visitors each summer. The

museum, located in Kneehill County, was once operated by the town. When Torrington dissolved into

Kneehill County, the Torrington Tourism Action Society was created to ensure the museum would

continue to open its doors without intrusion from the county. The goals of the society are to promote

tourism, social interaction, and economic development within the Hamlet of Torrington. The society's

primary duties are to operate the museum as an affordable and unique attraction for the public to

enjoy while learning about the history of Torrington and area. While there is little economic benefit to

Torrington gained from the popularity of the museum, Kneehill, Starland, and Mountainview Counties

as well as the cities of Calgary, Edmonton, and Red Deer, benefit greatly from visitors to this tiny

tourist hotspot. We encourage locals to visit the museum anytime, and we have allowed the museum

to operate as a place where local youth can entertain themselves in a town with little else to do. More

than one local child has gained some volunteer hours helping in the museum, giving them a sense of

belonging and gaining job skills.

Aside from a one-time $9,000 grant to start the museum, the board takes great pride in having been

100% self-sufficient, operating entirely from public donations for twenty-eight years. In the CBC Gem

Documentary, “World Famous Gopher Hole Museum”, which premiered at the Toronto International

Film Festival in 2015, long-time director Dianne Kurta (retired 2018) can be heard saying, “It’s two

dollars. It’s always been two dollars. It will never be more than two dollars.” That is a lovely sentiment,



but this policy has not fed the coffers. In the past four seasons, charging admittance ‘by donation’ has

been a positive change, though it is coming too late and the buildings are in need of replacement.

Alberta is infamous for repurposing its buildings. Torrington is no different. The museum and gift store

was constructed, joining a one-room rural schoolhouse, later teacherage, and a former grain elevator

office. The buildings, rich with the area's history, have held for decades but are rapidly showing

decline and could soon present problems for those with mobility issues and continue to degrade. We

are actively working on sponsorship for a new building and are optimistic we will have one in place for

next season. Once the new building is in place, there will be more room for additional displays that

visitors have been requesting for years that will add to the entertainment of the museum as well as

continue to celebrate the diverse stories of the area with affordable, meaningful, inclusive experiences

that build community and foster goodwill for rural Alberta and its people. Our vision is to promote an

environment where all people feel safe, valued, and welcome in our museum and hamlet and

continue to act as an ambassador of rural Alberta.

Statement of Need

Small-town Alberta has been fading for decades. Torrington, like many other rural communities across

the country that used to be a vibrant hub of activity, was hobbled when the CPR decommissioned the

railway tracks. This once tight-knit town has lost what once made it strong…community. There is an

aging population, and younger people are drawn to economic, educational, and recreational

opportunities in larger centers, there is no public transportation, and travel to businesses is often can be

daunting. Many leave due to a lack of services, and those left behind face burnout. Against all odds, a

tiny little museum is a gem in an otherwise dreary story of the death of rural Alberta. People of every

race, religion, gender, and political affiliation gather here and have created their own community of sorts

and bond over the silliness they find inside. A dying town reinvented itself in the most unusual way



through tourism. Indeed tourism plays a very important role in much of rural Alberta. According to

Leanne McTavish, who wrote “Voluntary Detours”, Alberta has the most museums…and the most

unusual museums of any place in the world. This is not an accident. In some cases, museums like the

World Famous Gopher Hole Museum are pit stops along the way to something bigger. More and more,

however, these little places are the big experience tourists are seeking out. In either case, they inject a

great deal of money into the local economy. Adding to the museum will allow it to continue hosting

visitors from all over the globe and injecting people and dollars into the area. An expansion will bring

these people back again and again. Additionally, expanding the space opens up the opportunity for

employment in an otherwise economically depressed location.

Description:

Objectives

The objectives are to create 20 additional dioramas with the same intricate art backdrops and attention

to detail that the existing ones have enchanted visitors with. This potentially would allow for the hiring of

4 part seasonal staff as well as design and develop a formal volunteer plan for the area's youth.

Methods

● Craft a new diorama boxes (five weeks).

● Painting of dioramas (six weeks)

● Taxidermy and dressing of new ground squirrels (four weeks).

● Outfit dioramas with props (eight weeks)

● Repair/replace older/damaged structures (four weeks).



Timeline

November 1 – December 20, 2023

● Seek contractor quotes for work to be done and an invitation to apply.

January 5 - February 2, 2024

● Build and paint outsides of dioramas

February 14-March 20 2024

● Painting insides of dioramas

March 20 – April 20, 2024

● Gather supplies for props and create props

April 24 – June 1, 2024

● Taxidermy ground squirrels and put dioramas together

June 2-15, 2024

● Construction (electrical, drywall, painting) of prefab expansion

● Notify staff and volunteers of upcoming training dates

July 1 – September 4, 2023

● Start daily summer hours

October 15 – 29, 2023

● Prepare the final report for the Board

● Report completed outcomes and feedback to supporters



● Submit recommendations for 2024

Budget

Anticipated Income

Source Amount

Grant Funding $5000

Corporate Sponsorship $500

Total Anticipated Income $5500

Anticipated Expenses

Source Amount

Diorama Build 5700

Paint and supplies 1500

Taxidermy 2700

Electrical installation 1100

Props and costuming 500

Total Anticipated Expenses $

Conclusion
Obviously, rural communities are facing a variety of obstacles that do not exist in urban areas. This does

not make them any less important or deserving. While struggling to survive, these communities are still

standing with organizations like the World Famous Gopher Hole Museum. While the museum has never

asked for help in the past, the fund output for the new building is forcing the situation. Having been

entirely self-sustainable for nearly three decades is a testament to the sound management of the board



many of whom continue to serve. The museum serves a greater purpose in Alberta than just an odd

curiosity. Indeed it is considered one of the top Alberta attractions and ranks high on many bucket lists.

With your support, it can continue entertaining thousands of visitors for many more years bringing

bodies and dollars to the local economy.

Qualitative: The community will have a sense of pride knowing that they continue to house a popular

tourist attraction and individuals will get a sense of satisfaction realizing they do not need to travel out of

town for employment.

Quantitative: This will be measured by museum revenues.












